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Economic Feasibility of some Small Projects for Women in Siwa Oasis
Azza M. A. Ghazala

Department of Economic Studies - Economic and Social Studies, Desert Research Center
ABSTRACT

Siwa Oasis one of the Egyptian oases. Its area about 94,263 thousand km2, women represent about 47.1% of the total population of
Siwa. The problem is facing isolation of women, poverty and Women’s work is considered as problem. Establishment of small and micro
projects for women to face economic and social conditions. Therefore, the research aimed to study the current situation of Siwa women,
economic feasibility of some micro-projects, the strengths and weaknesses, opportunities and threats, and the problems facing women. The
research refers to necessary reduceing weak points through the state’s interest in education, increasing schools, the treatment system, and
increasing strong points by encouraging women to work and increasing opportunities and reducing threats. The research refers to feasibility
study for some micro-projects in Siwa Qasis, including date molasses, Siwa coffee, Al-Ishrah and Al-Taraga. The internal rate of return for
the projects about 72%, 67%, 57%, and 74%, respectively. The sensitivity analysis indicated Bearing an increase in costs or a decrease in
revenue at 5%, 10%, especially the Siwa coffee project. The research dealt with some social problems of customs and traditions and
economic problems of lack of financing and the difficulty of marketing. Recommendation: necessity of providing financing, training,
and production requirements, establishing marketing associations that help women to market their products, new methods in
marketing, and providing female guides and pioneers to train women to establish small and micro projects, especially those
related to cultural heritage.

Keywords: Siwa Oasis, SWOT analysis, feasibility study, (IRR)
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