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ABSTRACT

Fish farms in the new lands are ideal solutions to increase fish production to cover the severe protein shortage as a relatively low cost
alternative to meat. Fish consumption accounts for about 25% of animal protein consumption. Especially since the food gap in fish increased
from about 139 thousand tons in 1990 to about 188 thousand tons by 2016. Therefore, the research aims to identify the current status of fish
farming in Egypt and evaluate the production conditions of fish farms in the new lands using some of the Economic assessmentThe research
has reached many results, the most important of which are:- National fish farms are the main source of production, representing about
80.64% of the total production of fish farms in Egypt. (3.01%), government farms (1.14%), semi-intensive farming (0.14%) and intensive
farming (0.21%).- The study of the evolution of total production of fish farms shows the data increase in production has been statistically
significant increase this increase.- The point of equalization was about 2.5 tons / fed, and the production safety reached about 60%, while the
price safety was about 30%.- Using the net present value criterion, the value of the net present value was LE 898605 indicating the feasibility
of investing in this project. This means that the project achieves 18% return in addition to this amount.- Using the benefit to cost criterion, the
ratio of return to cost was 1.4% Very encouraging project.- Using the Internal Rate of Return (IRR) rate, it was found that this rate was
57%, which is higher than the opportunity cost available for investment in the Egyptian banks for 2017, which is the highest interest rate
estimated at 18%, meaning that the project receives interest on its investments and costs, estimated at 57.14% The project default, these
results confirm the safety and feasibility of the project.- Using the average rate of capital recovery period, which is the duration of the project
until it recovers its capital, and amounted to about1.75 years, indicating the possibility of recovering the capital invested within two years
from the beginning of production.Sensitivity analysis Sensitivity analysis is used to measure changes in project effectiveness metrics as a
result of expectations of changes in project costs or in the price of the product produced by the project. Sensitivity analysis was conducted to
determine the effect of profit on changes in the prices of production components and prices of produced goods. Changes in income and
variable costs, which are expected to have a significant impact on the investment decision and are highly sensitive to the project. Four
different scenarios have been introduced to measure the sensitivity of the project and its ability to withstand price fluctuations in its revenues
and cost. In all cases, this project has become economically feasible. Recommendations:1 - Attention to fish farming and work on its
expansion in the new lands away from the valley.2- Strengthening the role of the guidance and information bodies in the field of
dissemination and design of fish farming techniques.3 - The need for full supervision and technical support and provide information from the
Fisheries Authority for appropriate fish species, fish density in ponds, fodder, and the treatment of diseases and marketing.
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