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ABSTRACT

The Main objectives of this research were to determine the: degree of applying of Leaders of Agricultural
Extension Work for skills of Crisis Management (CM), are: the planning, the organization,providing of an
information, communication system, and the formation of a team work to CM ,degree of their applying for each skill
from CM skills, relationship between the total degree of applying of the respondents for skills of CM and between
the set of independent variables, relationship between the total degree of applying of the respondents for each skill
from CM skills and between the set of independent variables, differences between the degrees of applying of the
respondents for CM skills in governorates of research, and identify the topics that must be included in the training
program of CM from the viewpoint of the respondents.The research was conducted in five governorates were
randomly selected from A.R.E governorates, this governorates are El-Gharbia (from Delta middle region), El-
Ismailia (from Delta East region), El-Beheira (from Delta west region), El-Fayoum (from middle Egypt region), and
Assiut (from upper Egypt region).The total population of the respondents of all leaders of agricultural extension
work in agricultural directorates in governorates of research was 162 respondent, and the number of respondents in
the sample was 115 respondent, this sample represent 71% of the total population of research.Data were collected by
personal interview using a questionnaire designed and pre-tested for the purposes of the research. Frequencies,
Percentages, Range, Pearson's correlation coefficient, and F test were used for data presentation and analysis. The
most important results of the research could be summarized as follows: 1. The degree of applying (70.4%) of the
respondents for skills of CM was middle. 2. (A) The degree of applying (68.7%) of the respondents for skill of the
formation of a team work to CM was middle. (B) The degree of applying (65.2%), and (61.7%) of the respondents,
respectively, for two skills of the organization, and providing of a communications system to CM was middle.
(C) The degree of applying (55.7%) of the respondents for two skills of the planning, and providing of an
information system to CM was middle. (D) The degree of applying (40.9%), (35.7%), and (40.9%) of the
respondents, respectively, for skills of the planning, providing of a communications system, and information system
to CM was low. 3- There were significant relationship between the total degree of applying of the respondents for
skills of CM and between five variables, are: the period of work in agriculture extension, degree of centralization,
the degree of complex, the degree of conflict, and the degree of leadership behavior. 4- There were significant
relationship between the total degree of applying of the respondents for each of the planning skill, the organization,
providing of an information system, communications system, and the formation of a team work to CM and between
three variables, are: degree of centralization, the degree of conflict, and the degree of leadership behavior. 5- There
were no significant differences between the degrees of applying of the respondents for skills of CM in governorates
of research. 6- The topic of how to face crises was the first among the topics suggested by the respondents be
included of Training Program of CM, as suggested by (96%) of the respondents, as was the topic of principles of
dealing with the crisis in the second place, as suggested by the (94%) of the respondents, while came two topics
concept of the crisis, and the characteristics of the crisis, in the third place, as suggested by the (86.9%) of the
respondents.
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