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ABSTRACT

Ice cream product is a food industry which is characterized by higher food and marketing value, since it contains the same
amount of protein, and three times higher of carbohydrates, compared with milk. Nestle Egypt company is one of the largest investment
companies for the manufacture of ice cream where this company have about 85% of the total ice cream production in Egypt. The product
Alkono is one of the most important ice cream products where its production about 20 thousand tons, accounting about 59.8% of the
total ice cream production in Egypt, which is about 33.48 thousand tons during 2013. The problem definition in the present study is
exposureof this industry to many of the problems that are an obstacle to investors in this field. The aim of this studyis to identify the
economic structure of this industry, and measurethe statistical functions of their products costs and purpose plan forthe optimum
production in order to achieve the better profits. The average of annual production in Alkono company industry, Nestle Egypt,was 20.0
thousand tons.The amount of production is increasing annually by about 0.57 tons, with annual growth rate of about 4.5%. The size of
the investment has reached about 314.3 million pounds and increasing annually by about 26.53 million pounds and annual growth rate
was about 8.4%. Regarding the maximum production capacity,the results indicated that the average of production capacity was 16.4
thousand tons during the period of study. The results also confirmed that the production capacity was increased annually by about 0.77
tons, and the annual growth rate was about 4.7%, while the actual production capacity was 12.6 thousand tons, with average growth rate
of about 4.5%, which indicatedthat the presence of the missing energy as much as an average of about 3.8 thousand tons during the
period of study. Regarding the added valuethe results showed that the add valuewas 63.6 million pounds, and increased annually byabout
6.9 million pounds, with average annual growth rate of about 10.8%.The cost structure in this industry, the results indicated that the
maintenance costs was the first order among fixed-cost items, by about 5.6% of the total costs, while the costs of raw materials was the
first order among the variable costs by about 32.0 million pounds, which is equal to 1771 pounds per ton, representing approximately
16.2% of total general costs. Industrialization costs were 86.0 million pounds, which is equal to 4765 pounds per ton, representing
approximately 43.6% of total general costs, whereasthe marketing costs werel11.2 million pounds, equivalent to 6160 pounds per ton,
representing about 56, 4% of the total costs by about 197.2 million pounds, which is equal to 10,924 pounds per tons The economic
efficiency of Alkono industry showed that the spent pound for fixed and variable factors of production in order to achieve added value
was 0.74 pounds, and the spent pound for fixed and variable factors was achieved a net return 0f0.74 pounds during 2011 and 2013.
Landmarks economic assessment in accordance with the theoretical assumptions that the benefits of the cost ratio (B / C) has amounted
to about 6.1, and the standard internal rate of return IRR)) amounted to about 41%, suggesting that the payback period of about 2.4 years.
In light of rising production costs at a rate of 10% results it reported that the internal rate of return was about 30%, which indicates the
feasibility of investment in the industryThe economic assessment parameters according to the theoretical assumptions showed that the
ratio of benefits of the cost (B / C) was 6.1 while and the internal rate of return (IRR) was 41%, which indicated that the payback period
of about 2.4 years.Due to the high production costs with average 10%, the results showed that the internal rate of return was 30%, which
indicated the feasibility of investment in this industry.
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