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An Analytical Study of The Economics of The Fertilizer Industry in Light of The
New National Agricultural Projects in Desert Lands

Nassar, Z. E. Z.

Economic and Social Studies Division - Desert Research Center

ABSTRACT

The economics of the chemical fertilizers industry in Egypt have been studied in light of the new national agricultural projects.
The current state of the chemical fertilizers economy, local production, and availability for consumption in the Egyptian market has been
identified, along with the needs of cultivated lands for chemical fertilizers and the gap between those needs and production. The gap
between production and needs was approximately 3.5 million tons in 2010, fluctuating until it reached about 3.5 million tons again in 2023.
This was due to several reasons, including the underutilization of production capacity in factories, lack of investment in such projects, and
the absence of private sector participation in these investments. Meanwhile, the gap between available supply and needs in 2010 was about
3.2 million tons, also fluctuating throughout that period until it reached approximately 2.9 million tons in 2023. Future demand for chemical
fertilizers is expected to rise, as the research indicates that the average fertilizer needs for crops in new lands is around 1.075 million tons,
while the needs for vegetables in new lands are approximately 513 thousand tons. In contrast, the needs for fruits from chemical fertilizers
in new lands are estimated at around 1.024 million tons. Additionally, the research results indicate an increase in the demand for chemical
fertilizers, rising from 11 million tons in 2024 to about 13 million tons by 2030. It is also expected that future nitrogen fertilizer needs will
grow from 7.1 million tons in 2024 to approximately 9.1 million tons by 2030. Similarly, future needs for phosphate fertilizers are projected
to increase from 3.2 million tons in 2024 to about 3.5 million tons by 2030, while future needs for potassium fertilizers are expected to rise
from approximately 167 thousand tons in 2024 to about 238 thousand tons by 2030.

Keywords: fertilizer industry, chemicals, agricultural projects, strengths and weaknesses, available for consumption
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