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ABSTRACT

This research mainly aimed to identify the degree of adaptation of agricultural cooperatives to their problems from the point of view
of their managers in Kafr EI-Sheikh Governorate. This research was conducted on a random sample of 152 managers of agricultural
cooperatives. Data were collected through personal interviews using a questionnaire that was initially designed and tested for this purpose.
Several statistical methods were used to analyze the study data, including frequencies, percentages, weighted arithmetic mean, standard
deviation, simple correlation coefficient, and ascending multiple linear regression coefficient. The research reached a set of results, the most
important of which were: that about 84% of the respondents believe that the agricultural cooperatives under study had low and medium
adaptation (their ability to contain the problems they face). The adaptation of the agricultural cooperatives under study to the problems
related to the fields and activities of extension work ranked first in the general ranking in terms of the ability to contain problems, related to
the financial and infrastructure aspects, then related to the administrative and organizational aspects, and finally related to agricultural
production and marketing services and facilities. The value of the coefficient of determination (R?) indicates that the variables of
decentralization, organizational innovation, and formality explained about 21% of the variance in the degree of adaptation of agricultural
cooperatives to the problems under study.

Keywords: Organizational adaptation - agricultural cooperatives - organizational effectiveness.
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