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"SWOT Analysis and Business Strategy" - Journal of
Strategic Marketing, (2019).

Alfred Sarbah, Doris Otu-Nyarko , An Overview of the
Design School of Strategic Management (Strategy
Formulation as a Process of Conception), Open
Journal of Business and Management, VVol.2 No.3,
July 25, 2014.

Ali Jahani, Majid Makhdoum, Hamid Goshtasb Meigooni,
Evaluation of the Strategic Factors of the
Management of Protected Areas Using SWOT
Analysis—Case Study: Bashgol Protected Area-
Qazvin Province, Open Journal of Ecology, Vol.7
No.1, January 2017.

45

2025 gl :(1) 16 Lad) Lelaiay) aplelly o) 1) Saidy) dlaa

- 18 ) 5A0 Jese gamacil dafial) it i) slabes
Ll a8l Y Qs C0ldres el sl il s b
e ol A il byl i) o Y i) Ja 55 ol il Jand)
¢Sl ) 10 g i allaie 3 10 e Y1 gl 3l (e ity g ) all &l
an) 55 A gl 5 il S Comall 35 il o Al CISERY | i
10 Co Y AW & ol el Adpadly i o5 288 13 (2 lall il ¢ ) 3l
o3 AeSlall A Y Lgia im0 Jala (b gy A ()
Ganl jind Anard il Yl
Ang i) G 10 e SV gl Gl s (B ridal) Aadlaa
BRI WRFAAETORUE VU WIE FORWTET N I P WA
(o WS (2) A Sl daa gall bl i)
8 O (Sayadl ) 10 (e Bl g ) 3all SWIOT il s (Ll e
Adalall All s i) Qi) alne A gl 8 5 ol i) (e 20
i Lea o Jo¥) A kel A8l 4,81 ¢3,792 sai Al Al
ot ) Gan e " WO "ndlall cladl i) Jundl 55 pua
Al Corcall L& ety Concall dalles i jind Lie sl
o Jaall (Jgemndll del 55 o5 pal) ) SV 6 A G o) g3
U] A e Jsanall Galil) 5055 dcaiiiall Zalil ks
LJILQIMLGD‘J‘)“ JL;»J\J\JM\A_\M\J\ _5\ d_};a;.d\&:\‘)‘)u,ﬁugmm;.m}
SEE) ‘d_,m;.q“ 4.‘:\‘)‘) A.:r_\_,.q“ dmﬂ\ 45):.«‘\_1_,;_9;“ @.u.o g_ll_um; _5\
O il o) Y e Adsilaall 5 yalde] ;30 (e Yy N A )
3 Sl el &= de b CL'«)S‘ olad) s sk;)ﬂ\ Ll
i) 0 Al llenll o) ) RS el Ay 21 g ol VU L5555
cbﬁ,ﬂ\wc&Y\e&uaua\gﬁméc alaill Sm‘}“c&'ﬁjjé}\j
e ) o plaia ¥ s Alleal el oY) st JYA (po Allenll 465 il e
850 e Slangdll 2l QMG g gal J guana e Jasi 5 AT Jnalae
nalaa ol g o geanall (g dlall (alédd) Lia Al il e alil]
by ool a e Yo 3l g diliad) del 5330 & ) el Aala
An )5S g Al o gus 8 30 giall g Anliall (pm il ABS (pe ol Ll inY)
Hlaa all wilall 33 5 8 agas Las L s sl Ul (j2a ggill Al
‘ ; ZIA
(e 20 &l ) (S IS8 (8 10 & ) el 0 o bl dlaill 2l (g ey fi
A &l adl iy Jad Jdae dad i Wy i) i)
Vo Lee AgA 4 Jall 38 49 ¢ 5169 s A A Al
Gl (S LS e Alenl il il o smgl) gl Jind i 555 50
Aiey (g gl (e BalELY) Aandl i) Jie daedall Clond) S (o (anas
& ) all elial e s3aindl) " SO Ate sag) Al a1 " Gkl ¢y il
Claliss i) o & ) 3all 4y Gaati Loy pdbaB¥) &alill (0 358 jualic
Lgial ) Adla) ol L) ans 5 5 gl s 55 ual V) (40 8
&\))JLAAGEGA;)\M\&_\\)MJMUSM}M)@MM
);:d‘}uas.\“ \)1:.\4..&1}..““ 4..\;1.\“ wua}l\ %) J.\Asd\ L@..IA!} ‘Ll}&};.“
b (2%92.9 sni ) daay 3 w3 e oallall ZlBY) aas 8 20l
Sy Ml s Lalal) (3l gua¥) ASBY Al (g adiall pedll b il
Oa Al s (e B dpman i A saa Al i el e g )5l
s el 5l ol Aiciaall Aflenl Fng i aloind aa LS s
Ledaa 4y 8 4 o ADlay @iall s el 5 & )l el s 58 Jin g ) 34l
Dl e Ay il e el i (g0 Ay sl il ) ga (8 AaSaie
e 5l pe g il (3l B Lsssal a5 £l s )
Ol Jle 5 e skl y Canl Al ya 3l o i Myl g
Cpmdlial) dgal ga s Alaa (58 SIS 3 Ga ()l 5l sl el lans)
O A LAl Cplding
- ;QL*vAﬂ\
Aliae 4 o 4oy Ly L sl e dpelinn Cladine 4al8) (JSa) yaai ]
Claand ol Jguws Lo 3 jladll s delicall 3 ) 35542550 5055 U8 (e
§ padll LB Adlad) Ladll 4 ) Ml s deliasdel )
ALl oyl W e 5 Ay a1 iy Ugasall el )3 (Sl 3032
el e L s
Lo sl 2l Jlae (e ) ) 3 g Juaind 330y 31 (3 painnall A 5all i 3
Al Al s s dsandl Zlil saall Ghld Ly, S e
Led 335 Gshlial) dadind 5 Lsasall del )3 daliall oal 0 daal
Cinan ) (535 Cam ¢l 3a 4000 b sise Y A lall a3
Aalay)


https://scirp.org/journal/articles?searchcode=Alfred+Sarbah&searchfield=authors&page=1
https://scirp.org/journal/articles?searchcode=Doris+Otu-Nyarko&searchfield=authors&page=1
https://scirp.org/journal/paperinformation?paperid=48145
https://scirp.org/journal/paperinformation?paperid=48145
https://scirp.org/journal/paperinformation?paperid=48145
https://scirp.org/journal/home?journalid=2447
https://scirp.org/journal/home?journalid=2447
https://scirp.org/journal/home?issueid=5049
https://www.scirp.org/journal/articles?searchcode=Ali++Jahani&searchfield=authors&page=1
https://www.scirp.org/journal/articles?searchcode=Majid++Makhdoum&searchfield=authors&page=1
https://www.scirp.org/journal/articles?searchcode=Hamid+Goshtasb++Meigooni&searchfield=authors&page=1
https://www.scirp.org/journal/journalarticles?journalid=614
https://www.scirp.org/journal/home?issueid=9044#73730
https://www.scirp.org/journal/home?issueid=9044#73730

Jay B. Barney , William S. Hesterly, Strategic Management
and Competitive Advantage: Concepts and Cases",
Pearson Education¢,Boston,,2ed ED, 2010.

Jojoba Oil Market Report by Application (Cosmetics,
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Channel (Supermarkets and Region 2024-2032.

Jones, Bernie. (1990). Neighborhood Planning: A Guide for
Citizens and Planners. Chicago and Washington,

(gl daaa i gl

David, Fred R. (1993). Strategic Management, 4th Ed. New
York: Macmillan Publishing Company. (Dr. David
also maintains a strategic planning
website, Checkmate Plan.

Fred R. David "Strategic Management”, Concepts and
Cases", Publisher, Prentice Hall; ,13th Edition. ISBN-
13: 978-0136120988, ISBN-10: 0136120989,
(January 26, 2010).

D.C.: Planners Press, American Planning  Future Market Insights, Jojoba Oil Market Size, Share, Trends
Association. & Forecast by 2034 | FMI, Jojoba Oil Market, 2023.

Horizon Databook, Global jojoba oil market statistics, 2024

Grand View Research, Inc., USA.
IMARC Group's.com/prefeasibility-report-jojoba-oil-
processing-plant, Jojoba Oil Market Report by
Application, Distribution Channel and Region 2024-

2032, 2023.
Gkl

(2023 -2014) 3 5l DA yaa A L sall Axiial) cilliblaal) anl iy g Auiladl) Aali) g dabuwal) sk 1 Jgsn
GIdEiadal  slwdud el ol salgagd dddab el bgwd  dgw il gl  Aleled) 48,4 Al
(Ol sAalasall) ]
93 0 93 0 270 165 60 10 32 3 2014
147 0 147 0 351 296 20 0 32 3 2015
147 0 147 0 319 280 20 0 17 2 2016
147 0 147 0 345 305 0 0 45 18 2017
52 0 52 0 362 266 0 0 72 24 2018
61 9 52 0 638 536 0 0 72 30 2019
52 0 52 0 442 266 0 0 148 28 2020
52 0 52 0 352 265 0 0 60 27 2021
1525 0 0 1525 332 265 0 0 40 27 2022
1608 0 88 1520 509 265 0 0 54 190 2023
388.4 0.9 83 304.5 392 290.9 10 1 572 352 Jos gid)
I a del  clnded el sl sl IPBEL L) bad  Chguly gwsd  ddeladyl  d)d il
[EEIEREEN) JEXRW]
0.39 0.00 0.39 0.00 0.53 0.15 125 1.00 0.75 333 2014
0.25 0.00 0.25 0.00 0.39 0.25 1.25 0.00 0.72 433 2015
0.25 0.00 0.25 0.00 033 0.25 1.00 0.00 0.71 1.00 2016
0.25 0.00 0.25 0.00 0.40 0.25 0.00 0.00 0.71 022 2017
3.00 0.00 3.00 0.00 0.85 0.25 0.00 0.00 0.72 1.08 2018
322 0.22 3.00 0.00 1.20 0.28 0.00 0.00 0.69 023 2019
3.00 0.00 3.00 0.00 1.10 0.25 0.00 0.00 0.70 0.14 2020
3.00 0.00 3.00 0.00 1.97 0.30 0.00 0.00 0.70 0.96 2021
1.03 0.00 0.00 1.03 2.26 0.60 0.00 0.00 0.70 0.96 2022
0.22 0.00 0.50 0.20 0.60 0.40 0.00 0.00 0.50 091 2023
1.46 0.02 1.36 0.12 0.96 0.30 0.35 0.10 0.69 1.32 Jos gid)
Gzl slwded el sl aslold @IBEb el bad  Guseh gesd  Aeladl 48,3 il
(Ol Y i gaad)
36 0 36 0 144 25 75 10 24 10 2014
37 0 37 0 135 74 25 0 23 13 2015
37 0 37 0 104 70 20 0 12 2 2016
37 0 37 0 137 76 0 0 32 4 2017
156 0 156 0 145 67 0 0 52 26 2018
158 2 156 0 205 148 0 0 50 7 2019
156 0 156 0 175 67 0 0 104 4 2020
156 0 156 0 148 80 0 0 42 26 2021
1565 0 0 1565 213 159 0 0 28 26 2022
350 0 44 306 305 106 0 0 27 172 2023
268.8 0.2 815 187.1 1711 87.2 12 1 394 29 s il

3 g J W) & ol Ay gl Janalaall A 31 culplian 8 i ¢ (o1 5 30 SaB Ay 3S pall B ) AntlaBY) () gickl) gl ¢ pual ) - 3lecical g A2 5 30 5 39 iy (pa Casen g Caa 1 yhaaal)

46

Adtia daef o A £ jal) L) g Adual) Judlaa)


http://checkmateplan.com/

2025 gl :(1) 16 Lad) Lelaiay) aplelly o) 1) Saidy) dlaa

Analytical Study of the Main Opportunities and Threats Facing the Jojoba
Production in the New Lands in Egypt

Sanaa M. Sadek
Agricultural Economics Research Institute, ARC, Giza, Egypt.

ABSTRACT

Jojoba is one of the best alternative industrial plants for petroleum (solar and gasoline) in Egypt and the world. Jojoba oil is an eco-
friendly biofuel that can be produced economically and used as an added value, in the light of Egypt's crises from high prices of petroleum,
fuel and industrial oils.An analysis of jojoba's production situation in Egypt shows instability and volatility in the area, productivity and
production of jojoba during the period (2014-2023) with transactions amounting to approximately 31.2, 3.9 and 114.4, respectively.In the light
of the results of the quadrennial assessment SWOT the research recommends: -Implementation of Multiple Strategies:For the first farm
category, with internal and external environment analysis scores of approximately 3.792 and 4.81, the "WO" remedial strategy is suggested.
This strategy involves reducing weaknesses by leveraging opportunities.For the second farm category, with internal and external environment
analysis scores of 5.169 and 4.9, the "SO" offensive strategy is recommended. This strategy focuses on utilizing the farm's strengths to seize
opportunities. Inter-Ministerial Collaboration: It is crucial for the Ministry of Agriculture and the Ministry of Industry and Trade to collaborate
on planning and establishing industrial communities near jojoba cultivation areas. This would help increase the added value to Egypt's
economy.Encouraging Investments: The government should encourage investors by designating specific desert areas for jojoba
production.Supporting Research: The Horticultural Research Institute to produce high-productivity breeds and to replicate breeds capable of
withstanding high salinity.

Keywords: Quadrant Analysis of SWOT Analysis, Opportunities, Threats, Jojoba Crop in New Lands.
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planning website, Checkmate Plan.
v Jones, Bernie. (1990). Neighborhood Planning: A Guide for Citizens and Planners. Chicago and Washington, D.C.: Planners Press,
American Planning Association.
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