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ABSTRACT

Foreign trade is the most important component of the economic system in all countries of the world and therefore it is one of the
concerns of decision makers in the country, and working to increase and stimulate exports is one of the most important goals pursued by
developed and developing countries alike. Since the beginning of the 1980s, the issue of export has occupied the minds and interests of
decision-makers within the state and the steps of economic liberalization have helped to implement a new strategy for sustainable
development. Exports are the main pillars. For products. Hence, this research deals with the orange crop, where orange is an important
horticultural export crops. The research showed that Egypt has productive and export advantages for this crop. In addition, Egypt
enjoyed the third place with an average of about 862.4 thousand tons representing about 12.44%. Of the total world exports of oranges,
the data showed that the average quantity of Egyptian exports of orange crop during the period (2003-2017) reached about 621.9
thousand tons. They ranged from a minimum of about 166.8 thousand tons in 2003, which represents about 9.4% of the amount of
domestic production and a maximum amount of about 1128.8 thousand tons in 2014, representing about 36% of the amount of domestic
production. It is clear from the data the geographical distribution of Egyptian orange exports during the study period, as it turns out that
Saudi Arabia is one of the most important importing countries for Egyptian oranges during the study period. The value of Egyptian
orange exports to Saudi Arabia amounted to about 87.34 million dollars during the study period, representing about 17.7% of the average
total value of Egyptian orange exports. Russia is the second most important importer of Egyptian oranges during the study period, with a
capacity of 171.9 thousand tons, representing about 19.9% of the total Egyptian exports of oranges, then the Netherlands, the United
Kingdom, in the third and fourth place respectively, with exports amounting to about 51.7, 40.61 thousand tons representing about 6%
and 4.7% of the total quantity of Egyptian oranges exported during that period, respectively. Ukraine and Kuwait came in fifth and sixth
place, accounting for 3.8 percent and 3.2 percent. Measuring the market share of the most important countries competing for Egypt
within the Saudi market, it is clear that Egypt occupies the first place and has been maintained during the two periods, where it rose from
56.65% in the first period to about 62.5% in the second period, and for the market share of the most important competitors of Egypt
within the Russian market The results showed that Egypt ranked first in the first stage and second place in the second stage. As for the
market share of the most important countries competing for Egypt within the Ukrainian market, the results indicated that the market
share of all countries decreased in the second period from the first, but Egypt remained in the first position among the As for the
competition within the Ukrainian market, either for the competitive price advantage it was found that Egypt has a competitive price
advantage within the Saudi and Russian market as a result of low export prices of Egyptian oranges from the first period to the second
period and this competitive price advantage may be one of the reasons for the increasing market share Relative price is one of the main
determinants of the competitive position in the global market, where different countries seek to reduce the prices of their products to the
extent that enables them to win the largest number of consumers and from different markets. Many countries may resort to different
policies that help them to achieve this, such as export subsidies, customs exemptions and other policies .The results of the market
penetration rate for the major importers of Egyptian oranges during the period of the study pointed to the ease of penetration of these
markets, which requires study and study ways to increase competitiveness in those markets .The results showed that Egypt has a high
competitiveness among countries, which indicates the importance of Egypt in all markets. Some economic indicators were used to
measure Egypt's competitive position within its most important import markets. The research included an introduction showing the
importance of the study, the problem, the objective, the research method, the data sources in addition to the content of the research. The
three most important importing countries for Egyptian exports were determined by using the market share index. The competitive price
position, the comparative advantage, and the penetration rate of the external market were also measured .As for the efficiency index of
the export operations, Egyptian exports of oranges were greater than zero in all the study years, with an average value of about 10.7%
and ranged from a minimum of about 6% in 2015 and a maximum of about 15.9% in 2008, which means Efficiency of export operations
Egyptian exports of oranges in general .1t was found that the factor of instability of Egyptian exports of oranges is subjected to wide price
fluctuations and large fluctuations in the quantity exported in the crop, reflecting the low capacity to meet export requirements and thus
the loss of some markets abroad .Search is recommended 1-the need to pay attention to the required specifications and conformity with
international quality specifications to meet the needs of markets 2-Providing highly efficient export institutions to study the foreign
markets and their needs in terms of quantity, quality and export times .3-attention to the current markets and increase the market share of
Egypt within and increase the penetration rate of these markets by working to raise the level of marketing efficiency and lower prices .4-
Reducing production costs to increase the competitive advantage of Egyptian oranges
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